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Curriculum, Instruction, and Assessment



Instruction First
Our focus on quality instruction and 
student learning drives everything 
we do. Use of technology should be 
intentional and enhance instruction 
once a learning goal is identified in 
the lesson planning process. 

“Teaching and learning is at the 
heart of technology integration in 
Mishawaka Schools. Technology 
should never drive the instructional 
decision making process, rather it is 
used in support and enhancement of 
teaching and learning.” - Sarah Hickle, 
Director of Student Learning and 
Innovation



Community Partnerships



Our Community, Our 
Kids
Our broad based community 
Technology Task Force was integral 
to the development of School City of 
Mishawaka’s Tech plan. We’ve 
strengthened those relationships by 
continuing to engage those 
stakeholders and seek their input 
and expertise.

Our bi-monthly magazine 
Technology & Integration features 
the technology infused classroom 
instruction and student learning that 
occurs in SCM schools everyday that 
as the result of their collaborative 
professional development made 
possible by the DOE Innovation 
Planning Grant. (IPG)

https://www.mishawakaschools.com/domain/162


Device Selection
The DOE Innovation Planning Grant 
allowed our Technology Task Force 
to evaluate different devices and 
operating systems.

The grade level groups were part of 
facilitated hands-on evaluations that 
allowed them to accurately evaluate 
the device’s features and benefits. 

Additionally, the grant allowed for 
purchases of evaluative devices that 
were tested in our classrooms as 
part of the selection process.

Ultimately, our district selected a mix 
of devices, including Linux-based 
open source ‘Chromebook’ laptops 
at our middle school and MacBooks 
and iPads at our High School. Our 
elementary schools received a mix of 
both.



Device Implementation 
Year One 2017-2018
● 550 Student iPads (MHS, Twin 

Branch, Hums)
● 90 Teacher iPad Pro w/Apple 

Pencil (MHS)
● 70 Teacher MacBook Air 

laptops (MHS)
● 850 Student Linux-based HP 

‘Cub-Books’ (JYMS)
● 57 Teacher  1800 Touchscreen 

Chromebooks (JYMS)
● 1544 protective cases and 

bags
● 170 Student ASUS 

Chromebooks (Twin Branch, 
Hums)

● 3 School Labs overhauled, 8 
updated

● Total 1:1 Environment device 
deployment – 1787



Robust Infrastructure



The IPG allowed our district to utilize 
an innovative coworking location for 
long range planning, team meetings, 
vendor presentations, and content 
creation.

Our membership allowed for full use 
of the facility and its modern design 
that functioned as an ‘off-site’ work 
space. This separation from our 
normal environs increased creativity 
and decreased day-to-day 
interruptions. 

One of the major projects that 
benefited from this workspace 
freedom was the mapping, planning, 
and budgeting of our district’s 
infrastructure and produced a 
five-year framework of growth.

The Backbone of 
Learning



Personalized Professional Learning



Our Learning
Each school campus has a group of 
teacher leaders called, 
Partners-in-Tech. Partners-in-Tech 
are supporting colleagues at their 
school with technology integration 
on and leading in a variety of ways. 

The IPG allowed us to partner with 
Five-Star, to meet once a month with 
Sarah Hickle (Director of Student 
Learning and Innovation), Caity 
Stockstell (Curriculum Integration 
Specialist), engage in professional 
learning.



Collaborative Leadership



One of the outcomses from of our 
partnership with Five-Star made 
possible by the IPG is that our 
Partners in Tech take their learning 
and enthusiasm back to their 
buildings to lead change.

These teacher leaders not only 
model best practice of tech 
integration for their school, but 
impact direction of tech integration 
district wide. 

This innovative model has been 
shared in trade publications and 
local press.

Teacher Leaders



Best Practices



The IPG provided the resources that 
allowed district faculty and 
administrators to travel to schools 
and districts to learn from their 1:1 
experiences.

Mishawaka School leadership was 
able to see first hand what worked 
and maybe even more importantly, 
what didn’t work, from other districts 
with similar compostition and 
demographics. 

These experiences proved to be 
invaluable. 

Learning from Others


